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Washington Metropolitan Area T
Authority Overview

By sitver Spring [P awsc

* 1967 Created by Interstate Compact
» 1976 Began rail service (5 Red Line stations)

. FY2026 Total Budget = $5.1B($2.5B Capital, $2.6B S A1
Operating) o : : ‘

128 miles of track - 750-volt third rail

+ ~13,000 employees ' ‘"f,....o_
b % & '«%
98 stations QX\ v \}}5%

10 rail yards
1,290 railcars - 3000, 6000, 7000 Series in service, 8000
Series in development

FY2025 forecasted ridership (all systems) = 257 million
trips




WMSC Role

» Metrobus (no oversight by WMSC)
» MetroAccess (no oversight by WMSC)

> WMATA Rail System or Metrorail: “the rail fixed
guideway public transportation system and all other —
real and personal property owned, leased, operated, ===
or otherwise used by WMATA rail services and shall ——
include WMATA rail projects under design or
construction by owners other than WMATA”




A TIMELINE OF

USDOT/FTA WMATA
METRORAIL SAFETY
OVERSIGHT ACTIONS

Federal Transit
Administration

@ Feb. 4, 2015

’

Early Safety Oversight

FTA announces it will conduct an
SMI of Metrorail following Jan.
2015 L'Enfant Plaza electrical
arcing incident and passenger
fatality

June 17, 2015

FTA releases SMI findings and
issues Safety Directive 15-1 to
WMATA

Feb. 8, 2016
FTA determines that the TOC is
incapable of carrying out safety

oversight responsibilities

and sets a one year deadline
for VA, MD and DC to create a
new SSOA or risk withholding of
federal transit funds

Feb. 10, 2017
VA, MD, and DC fail to meet

deadline to obtain an FTA-
certified State Safety Oversight
Program; FTA withholds some
federal transit funds from each

jurisdiction



https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/regulations-and-guidance/safety/56996/fta-wmata-oversight-timeline-march-2018.pdf

(‘ ' Federal Transit Administration

Purpose: the State Safety
Oversight program oversees
safety at rail transit systems.

The SSO program is
administered by eligible states
with rail transit systems in
their jurisdiction.

What isan SS0A?

e

U.5. Department Exacutive Director 1200 New Jersey Avenue, SE
of Transportati Washington, DC 20580
Federal Tra

Administratio

The Honorable Larry Hogan
Governor of Maryland
Office of the Governor

100 State Circle

Annapolis, MD 21401

The Honorable Ralph Northam
Governor of Virginia

Office of the Governor

P.0O. Box 1475

Richmond, VA 23218

The Honorable Muriel Bowser
Mayor of District of Columbia

John A. Wilson Building

1350 Pennsylvania Avenue NW #4006
‘Washington, DC 20004

Dear Governor Hogan, Governor Northam, and Mayor Bowser:

This letter is to inform you that the Washington Metrorail Safety Commission’s (WMSC) State
Safety Oversight (S50) Program has been approved and certified by the Federal Transit
Administration (FTA) in accordance with the requirements of Federal public transportation
safety law (49 U.8.C. § 5329(¢)) and FTA’s S50 regulation (49 C.F R. Part 674).

Certification is an important achievement and promotes the safety of our nation’s rail transit
systems. The WMSC’s and the supporting jurisdictions’ diligence in fulfilling these
requirements and devoting necessary resources will make public transportation safer for the
passengers who ride Washington Metropolitan Area Transit Authority (WMATA) Metrorail,

With this certification, FTA is officially relinquishing its direct safety oversight of WMATA
Metrorail to the WMSC at the close of WMATA’s regular service hours today. The FTA will
continue working with the WMSC over the coming weeks to ensure a smooth transition.

In addition, FTA is releasing all withheld funds now. Accordingly, the five percent ($48.5M)
of FTA formula grant funds that has been withheld since February 2017 from the District of
Columbia, Maryland, and Virginia is now available to be awarded for transit projects,


https://metrorailsafety-my.sharepoint.com/:b:/g/personal/drajtik_wmsc_gov/EenTtkKYvx5Ppxm-17KeiZsB07FQnw6mUSUUH0waEr_KAA?e=cisYRo

MSC Is Authorized

PUBLIC LAW 115-54—AUG. 22, 2017 131 STAT. 1093

Public Law 115-54
115th Congress
Joint Resolution

Granting the consent and approval of Congress for the Commonwealth of Virginia,
the State of Maryland, and the Dnstrict of Columbia to enter into a compact _ %08 22 2017
relating to the establishment of the Washington Metroratl Safety Commizston. [H.J. Res. 761

Whereas the Washington Metropolitan Area Transit Authority, an
interstate compact agency of the District of Columbia, the
Commonwealth of Virginia, and the State of Maryland, provides
transportation services to millions of people each year, the safety
of whom is paramount;

Whereas an effective and safe Washington Metropolitan Area
Transit Authority system is essential to the commerce and pros-
perity of the National Capital region;

Whereas the Tri-State Owersight Committee, created by a memo-
randum of understanding amongst these 3 jurisdictions, has pro-
vided oversight of the Washington Metropolitan
Tranzit Au ity:

Whereas 49 U.S.C. 5329 requires the creation of a legally and
financially i ent state authority for safety oversight of

all fixed éﬂ%&dhﬂﬂs; v o gh

Whereas the District of Columbia, the Commonwealth of Vi
and the State of Maryland intend to create a Washington Metro-
rail Safety Commission to act as the state safety oversight
authority for the Washin Metropolitan  Area Transit
Authority system under 49 U.5.C. 5329; and

Whereas this compact is created for the benefit of the people of
the District of anln.mhia, the Commonwealth of Vﬁma, and
the State of Maryland and for the increase of their safety,
meree, and prosperity: Now, therefore, be it

Resolved by the Senate and House of Representatives of the
United States of America in Congress assembled,

CONSENT AND APPROVAL OF CONCRESS

SEcTION 1. The consent and approval of Congress is hereb
given for the Commonwealth of Virginia, the State of Marjflandy:
and the District of Columbia to enter into a compact for the safety
oversight of the Washington Metropolitan Area sit Authority
Metrorail system (known as the Metrorail Safety Commission Inter-
state Compact), which has been negotiated by representatives of
glﬂluStam+ the Commonwealth, and the D substantially as

WS



https://wmsc.gov/wp-content/uploads/2019/02/2017_08_22_P.L.-115-54_Congressional-Resolution-Granting-Approval-for-Compact.pdf

Key Authorities

Commissioner Adoptec

‘WASHINGTON METRORAIL SAFETY COMMISSION

PUBLIC LAW 115-54—AUG. 22, 2017 131 STAT. 1093 PROGRAM STANDARD PUI.IG'ES Public Transportation Agency Safety Plan

Public Law 115-54
115th Congress
Joint Resolution
Cranting the consent and approval of Congress for the Commenwealth of Virginia,

the State of Maryland, and the Distric of Columbia to enter into a compaci _ 98 22 2017
relating to the establishment of the Washington Metrorall Safety Commisston.  [H.J Hes 78]

Whereas the Washington Metropolitan Area Transit Authority, an
interstate compact agemcy of the District of Columbia, the
Commonwealth of Virginia, and the State of Maryland, provides
transportation services to millions of people each year, the safety
of whom is paramount;

Whereas an effective and safe Washington Metropolitan Area
Transit Authority system is essential to the commerce and pros-
perity of the National Capital region;

‘Whereas the Tri-State Oversight Committee, created by a memo-
randum of understanding amongst these 3 jurisdictions, has pro-
vided safety oversight of the Washington Metropolitan a
Transit Authority;

* (Open Meetings Policy — Download PDF

# (onflicts of Interest Policy — Download PDF

o [thics Policy — Download PDF

e [reedom of Information Act Policy— Download POF
* Public Comment Policy — Download PDF

el moparont, B o e oty oveeaiont ol . * Reimbursable Expense and Compensable Meeting Policy — Download POF
all fixed rail transit facilities; October ) s 2025 s
Whereas the District of Columbia, the Commonwealth of Virginia, & |merna| [:u"tmls Manual — an nlua[l PI]F 2

and the State of Maryland intend to create a Washington Metro-
rail Safety Commission to act as the state safety oversight
authority for the Washin, Metropolitan  Area Transit
Anthority system under 49 U.5.C. 5329; and
Whereas this compact is created for the benefit of the people of
the District of Columbia, the Commonwealth of Virginia, and
the State of Maryland and for the increase of their safety, com-
merce, and prosperity: Now, therefore, be it
Resolved by the Senate and House of Represeniatives of the
United States of America in Congress assembled,

¢ Procurement Manual = Download PDF

CONSENT AND APPROVAL OF CONGRESS

SECTION 1. The consent and approval of Congress is hereh
given for the Commonwealth of Virginia, the State of Maryland,
and the District of Columbia to enter into a compact for the safety
oversight of the Washington Metropolitan Area ElEf'rarlsit. Authority

Metrorail system (known as the Metrorail Safety Commission Inter-
state Compact), which has been ne,

e State. e Commanwaaltn, and e, DIEIcL Eibctantially o4 Amended and Restated Bylaws

follows:

of the
Washington Metrorail Safety Commission

Adopted August 8, 2023
ffective September 10, 2023



https://wmsc.gov/wp-content/uploads/2023/08/WMSC-Bylaws-091023.pdf
https://wmsc.gov/wp-content/uploads/2019/02/2017_08_22_P.L.-115-54_Congressional-Resolution-Granting-Approval-for-Compact.pdf
https://www.wmata.com/rider-guide/safety/upload/2024-WMATA-ASP-Fully-Approved.pdf
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» Agency Safety Plan includes the GM
& CEQ’s Safety Management Policy
Statement

» Lists WMATA’s safety objectives

» First bullet states, in part, “..fo
reduce risks to as low as
reasonably practicable and to
achieve an organizational culture
that fosters safe practices,
encourages effective employee
safety reporting and
communication and actively
prioritizes the management of
risk...”

Safety Commitment b Tramsporation A

In accordance with the safety management philosophy and approach, one of the GM & CEQ’s main
responsibilities is to build and maintain an industry-leading safety culture and SMS in accordance with
the FTA's adoption of the SMS approach in its National Public Transportation Safety Plan. This ASP
establishes Metro’s FTA-compliant SMS as the primary strategy to achieve this goal. This Policy
Statement also certifies that the ASP is compliant with 49 C.F.R. Part 673 Public Transportation Agency
Safety Plan, 49 C.F.R. Part 674 State Safety Oversight and the WMSC's Program Standard.

Safety management is a core value at Metro. All employees are accountable for appropriately
identifying and effectively managing risk in all activities and operations to deliver continuous safety
improvement and reduce safety risks as low as reasonably practicable, starting with the GM & CEO.

In accordance with the FTA's National Public Transportation Safety Plan, and 49 C.F.R. 673.23, Metro’s
safety objectives are:

* Support the management of safety through the provision of appropriate and sufficient
resources to reduce risks to as low as reasonably practicable and to achieve an organizational
culture that fosters safe practices, encourages effective employee safety reporting and
communication and actively prioritizes the management of risk

* Define for all staff, including executive management, middle management and front-line
employees alike, their responsibilities for the delivery of the organization’s safety performance

* Establish and operate effective safety risk identification, assessment, and mitigation activities
based on SMS safety risk management principles, including an employee safety reporting
program that provides a fundamental source for safety concerns and hazard identification, in
order to proactively mitigate safety risks and manage safety-critical items

e Ensure that no action will be taken against any employee who discloses a safety concern unless
disclosure indicates an illegal act, gross negligence, or a deliberate or willful disregard of
regulations or procedures

s Comply with, and wherever possible exceed, legislative and regulatory requirements and
standards

s Ensure that skilled and trained human resources are available to implement SMS processes

e Ensure that communications and training result in employees knowing their role within SMS and
how to implement the associated processes and tools that are commensurate with their skillset
to drive its effectiveness

e Establish safety performance targets and measure against data-driven safety performance
indicators

e Continually improve our safety performance through management processes that ensure that
appropriate mitigating action is taken and effective

s Ensure the services and products provided in support of Metro’s operations are implemented in
compliance with SMS as specified in this ASP; this policy will be visibly communicated through
my own direct efforts, the efforts of the senior executive team, senior management team, and
through training programs and procedures

| affirm this commitment:

4

metro




WMATA Agency Safety Plan R ——
2025 Safety Performance Targets

. Bus Rail MetroAccess
Category Metric
Target | Target | Target

Fatalities @ Fatalities (Count and Rate*) 0 ' 0
Transit Worker Fatality Rate* 0 0 0
Injuries Customer Injury Rate* 50.2 14.7 10.5
Transit Worker Injury Rate* 16.8 9.5 6.0
Overall Injury Rate* 67.0 24.2 16.5
Overall Injury Count 240 256 32 R
NTD Major Event Rate* 74 12.8 23.7 s i R
Major Major Event Count 284 127 46 ;
Events Collision Rate* 50.8 2.0 23.7 £ M
Collision Count 194 20 46 :
H metro
Pedestrian Collision Rate* 6.33 0 0.2 v
Vehicular Collision Rate* 44.6 A0 23.7
Assaults Assault on Transit Workers Rate* 47.0 9.1 0
Assault on Transit Workers Count 180 @ 0

*per 10 million vehicle revenue miles




Oversight of WMATA's ASP Commitmen

» WMSC ensures Metrorail is meeting the
requirements of its Agency Safety Plan thr
our audits, inspections, and other oversigh

» The WMSC enforces these safety commitme
when needed by issuing findings requiring
Metrorail to correct safety hazards \

» Elements are tracked and re-evaluated
annually after the revised Agency Safety Plan
takes effect

14




FTA General Directive 24-1
FTA Required Actions Regarding Assaults on Trans
July 1, 2025 FTA Presentation

Background

Following FTA issuing a General Directive to address the significant and continuing
safety risk associated with assaults on transit workers nationwide, the agency
conducted an initial analysis of how transit agencies are responding.

The directive, issued in September 2024, requires more than 700 transit agencies nationwide -

those subject to FTA's Public Transportation Agency Safety Plans (PTASP) regulation at 49 CFR
part 673 - to:

Conduct a safety risk assessment related to assaults on transit workers using the Safety Management
System (SM3S) processes documented in their Agency Safety Plan (ASP), unless the agency conducted a
safety risk assessment related to assaults on transit workers in the twelve months preceding the date of
Issuance of the General Directive.

Identify safety risk mitigations or strategies necessary as a result of the safety risk assessment.

Provide information to FTA within 90 days of issuance of the General Directive on how they are
assessing, mitigating, and monitoring the safety risk associated with assaults on transit workers.




FTA General Directive 24-1
FTA Required Actions Regarding Assaults on Trans
July 1, 2025 FTA Presentation

Safety Management Systems: Lessons

Learned from GD 24-1
Safety Risk Management Agencies were able to leverage their
Safety Risk Management processes

- Identify hazards ‘what's wrong?” * Only 10% of agencies had conducted
- Assess risk “how bad is it?” safety risk assessments on the topic
. Mitigate risk “how will we fix it?” in 12 months prior to GD 24-1

Safety Assurance processes proved

more challenging for the industry
Safety Assurance _ _
* While agencies were generally able to
assess safety risk, monitoring the

effectiveness of mitigations proved
more difficult

- Monitor mitigations ‘are our fixes working?”
‘are we meeting our
safety objectives?”

* Measure performance

L5, Dapartrnant of Troreportof on
d Fadaral Tecnsit Adeny nistration



WASHINGTON, DC 20590

N
{( % THE SECRETARY OF TRANSPORTATION

Safety....Security.... Both?

Traren ok

March 6, 2025

Mr. Randy Clarke
Chief Executive Officer
Washington Metropolitan Arca Transit Authority

» Secretary of R

Dear Mr. Clarke:

[ ]
I rans O rtat] On 1 am writing to you regarding the U.S. Department of Transportation’s focus on safe travel in the
Nation’s Capital. To protect the safety of passengers and workers on the D.C. Metro system,

Washington Metropolitan Arca Transit Authority (WMATA) must ensure crime and fare evasion

D u ffy ’ S Ma rC h 6 ’ ::;ud;.:jils oversight authority, the Federal Transit Administration (FTA) directs WMATA to

provide information about agency safety practices and expenditures. See FTA Master
Agreement, Section 3(h)(2)(iii). The expectation is that WMATA will address this matter

promptly. Of key importance will be documentation of actions and funding that ensure effective
e e r security for passengers and workers on the WMATA system.
For this FTA review of WMATA actions, please provide FTA with the following information:

1. WMATA actions and plans to reduce crime and fare evasion on the Metro system.
Plecase include information about fare evasion trends and previous WMATA actions.

2. WMATA funds from all sources that are programmed to improve the security of
passengers and workers. This should include information about all WMATA s fiscal
year 2025 budgeted and fiscal year 2026 planned funds to reduce crime and fare cvasion
on the Metro system, including a comparison to prior year funding for such expenses.
Please also include:

a. Seeurity — Expenditures and budgeted funds that meet the Federal transit program
security capital projects set aside requirement for Urbanized Area Formula
Grants (49 U.S.C. § 5307(c)(1 XIXi)).

b. Safety - Expenditures and budgeted funds that meet the Federal transit program
safety set aside requirement for Urbanized Area Formula Grants (49 U.S.C.

§ S329(dNANB)).

¢. Non-FTA funds — Information about funds from other Federal government
agencies directed to the safety and security of Metro passengers and workers.
This should include any Department of Homeland Security funds.




The Honorable Sean Duffy

Safety....Security.... Both?

Secretary
United States Department of Transportation
1200 New lersey Avenue, 5.E.

metro Washington, D.C. 20590

Via email to Regional Administrator Terry Garcia-Crews

> WMATA S

Thank you for your letter dated March 6, 2025. Providing safe and efficient travel in the
Mational Capital region are our core values at Washington Metropaolitan Area Transit
re S p O n S e t O Authority [WMATA). We cperate the second-busiest heavy rail system and sixth-busiest bus
network in the United States serving the District of Columbia, Maryland, and Virginia.
M WMATA serves a population of approximately 4 million within a 1,500-sguare-mile
a rC jurisdiction, has 38 rail stations and 128 miles of track, bus service that operates 24 hours a
, day, seven days a week with 1,500 buses, and provides about 2.5 million paratransit trips a
Wear.

le t te r, d a te d We work tirelesshy to ensu @ equent, and reliable saassgfor our custemers, and owver

the last two years we have made great progress. In 20 M ithin WMMATA's system

was 803 ¢ per million compared to 2.9 crimes per mIMEN year-to-date, a 64%
Ma rCh 1 ; , 2025 Custome

pars. At the same time, ridership is up by 35%, and
on levels are higher than they have ever been, at 92% on Metrorail and

B3% on Metrobus. WMATA has led the country in ridership recovery with 47 consecutive

months of year-over-year ridership growth.

This progress could not have been possible without our law enforcement and jurisdictional

Washington partners, including those that passed legislation to make our efforts more effective. WMATA
w.m” ﬂ'l':‘ has introduced several major initiatives in the last two years to reduce crime and fare

evasion including:
300 Tih Sire, 5
Wiashingren, DC 20024

PE—— Metropolitan Transit Police Department [MTPD) Staffing and Partnerships
R *  PMTPD Police Academy: Like law enforcement agencies across the country, MTPD is
A Districe of Cofumba, facing recruiting challenges compounded by the requirement for cur officers to
Marpland and Wiginia meet the differing police qualifications in three jurisdictions [District of Columbia,

Trarak Pasmiesnig
hMaryland, and Virginia). MTPD currently has 548 officers and civilian staff.

Historically, recruiting efforts were further impacted by relying on training capacity
at the Morthern Virginia Criminal Justice Training Academy. To streamline our
training pipeline and get more officers on the street gquickly, WMATA created anin-
house police training academy that will double training capacity, shorten training by
seven weeks per class, and save WMATA approximately 51 million dollars annually
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Program Standard Section 5

Safety Audit

of the Washingten Metropolitan A

A’
‘
F % o B

€ —a

July 31, 2024

\ Final Report: r
A%

20


https://wmsc.gov/wp-content/uploads/2024/07/WMSCRWPAudit073124.pdf

Current Audit Schedule

Track and Structures June 2025

with Roadway Worker Protection Component

Internal Reviews and Internal Safety Reviews

Maintenance Machines (Class 2 Vehicles)

4 Automatic Train Control (ATC), Signals, and April 2026 June 2026
Communication Systems

with Roadway Worker Protection Component

5 Power {Traction Power and Low Voltage Power) August 2026 October 2026
& Fitness for Duty and Occupational Health Programs December 2026 February 2027
7 Emergency Management and Life Safety March 2027 May 2027

{Preparedness, Egress, Tunnel Lighting, Fire/Life
Safety, and Related Aspects)

with Roadway Worker Protection Component

8 Elevator and Escalator June 2027 August 2027

9 Control Center and Rail Operations January 2028 March 2028

with Roadway Worker Protection Component

*This schedule is subject to change.




Sample WMSC
Audit of PTASP

Appendix D: (PTASP) Elements

1. General Requirements

b. E Pr di and Resp

c. Infectious Disease Mitigation

d. Safety Performance Targets

1 e. Development and Implementation of a
S a fety Safety Management System (SMS)

of the'\

N

Safety Management Policy
a. Safety Reporting Program

b. C of the Safety M: Policy
c. Of SMS A bilities and R ibil
3. Safety Risk Management

a. Safety Risk Management (SRM) Process

(2]
=
7
w
=
w
|
w
o
2
=
o
a]
'
o
&
w
o
o
<

» |dentification of
audit scope

b. Ongoing Management of Safety Risk

c. Occupational Safety and Health Risk Management
d. Operational Safety Risk Management

1. Safety Centification

»

Safety Assurance

af and M

b. Documentation

d. Event Reporting and Investigations

» Document requests, "= *
document review et

o

Safety Promotion

This audit also identified critical areas where Metrorail is not following its procedures and
a. Competencies and Training

raquirements, is not addressing equipment issues and is not properly identifying and inspacting
its life safety equipment. There are 5 findings that Metrorail is required to address through the
corrective action process. The findings identified are:

b. Safety Communication
c. Safety Committees

.
> I n te rV] eWS d. Hazardous Matenials and Environmental Management

e. Safety Reporting Program Engagement

» Finding 1: Metrorail does not have a reliable communication system for
operations or emergencies.

» On-site observations

» Finding 2: Metrorail Emergency Trip Stations (ETS) located throughout
the system are not treated as fire life safety asseis.

» Finding 3: Metrorail fire and life safety inspections do not identify
and resolve deficiencies with fire life safety equipment and assets
within stations.

» Compliance checks

» Finding 4: Metrorail is using emergency radio operations channel 6
although the channel is not ready for use.

» Finding 5: Metrorail is not contacting jurisdictional emergency services
immediately upon identification of fire and smoke on the Metrorail system.

Full details on each finding are stated in the Findings and Minimum Corrective Actions section
of this report. Metrorail is required to propose corrective action plans to address each finding
no later than 30 days after the issuance of this report.




Program Standard Section 6
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C Inspection Rep

740 First ¢ NE + Ste. 900 = Washington, .C. 20002 Qtfica: 202-384-1520 « Website: www.wmss.gov

WMSC Inspection Report 20250307A
ISSUED 311012025

Inspection Details
Title: Observation of WMATA Track Inspection from North Bethesda to Twinbrook, Track 1
Location: Track 1 A12 (North Bethesda) to A13 (Twinbrook)
Date: 3/7/2025
Time: 7:00am to 11:30am
Unannounced
Mon-Risk Based
Functional Area: Track
Overview
On Friday, March 7, 2025, WMSC Inspectors met with Track and Structures (TRST) Track
Inspectors at the office in Shady Grove Yard and received their initial safety briefing for the
day. Inspectors selected an inspection team to observe from the four teams scheduled to

conduct track inspections that day.

The WMATA/WMSC Inspection Team was assigned to inspect four Shady Grove Yard switches

(switches 149, 153, 154, and 157) and then inspect Main Line Track 1 from Shady Grove (A15) to

Morth Bethesda (A12). The WMATA Inspection Team included a Roadway Worker-in-Charge

(RWIC), one Track Inspector, and one Supervisor (as an additional Watchman/Lookout). WMSC
met the Roadway Worker-in-Charge (RWIC), who provided a safety briefing for the yard switches.

The WMATA inspectors along with the WMSC inspectors proceeded across the yard and
inspected all four switches.

WMSC Inspectors then took a train to Twinbrook (A13) and had another job briefing on the
platform with the WMATA Advanced Mobile Flagger who was assigned to that station. WMSC
Inspectors then took a train to North Bethesda (A12) and began their oversight of the track

inspection team working in the direction of Twinbrook (A13) on track 1. There was one Foul Time

segment at the portal 662+00 to 677+00.

The WMSC team noted all WMATA employees followed all Roadway Worker Protection (RWP)
procedures and WMSC Inspectors report the job briefings were well done.

WASHINGTON METRORAIL SAFETY COMMISSION

After concluding the inspection, the WMSC inspectors conducted a debrief with the WMATA
Supervisor in accordance with Program Standard Section 6.F.1.

Defects and Corrective Actions

WMSC Inspections identify safety issues that may be classified as defects, findings, or
recommendations. Findings and recommendations are defined by Program Standard Section 5.E.2
and 5.E.3 respectively. Ordinarily, issues identified in a WMSC inspection report are classified as
defects. Defects are specific safety issues of non-conformance/non-compliance that are identified
and that require remedial action.

This inspection did not identify any findings or recommendations and therefore does not require a
WMSC Corrective Action Plan in accordance with Program Standard Section 5.E.4.

This inspection did not identify any defects; therefore, WMATA is only required to acknowledge
receipt by March 13, 2025.

Defect Observations and Determinations

During the track inspection, WMATA Inspectors noted some broken clips, but not enough, and not
close enough together, to be a defect as defined in the Program Standard. There were some
missing third rail coverboards, but the WMATA Inspector confirmed that all of the missing
coverboards were previously identified, reported, and work orders are in progress.

Next Steps
Please respond by Thursday, March 13, 2025, to acknowledge receipt.




Program Standard Sections 7 and 8

Motification of Safety
Event (Program Standard
Section 7.C)
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Adoption

Interviews with relevant
personnel from safety
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Comments from WHMSC
and Revisions from
WHATA

liminary Beport (within 14
days o safety event)
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Washington Metropolitan Area Transit Authority
Department of Safety (SAFE)
Office of Safety Investigations (OSI)

FINAL REPORT OF INVESTIGATION A&l E23341

750 First SL NE » 8. 500 = Washingtoa, 0.5. 20002 Office: 202-384-1520 « Wabsile: waw.amse gav

Columbia Fire and Emergency Services (DCFEMS),
Office of Emergency & Preparedness (OEP)

SMS VA Incident Number:

20230522#108647

Date of Event: May 21. 2023
| Type of Event: Collision WMSC Commissioner Brief: W-0251 — Collision — Metro Center Station — May 21, 2023
Incident Time: 06:59 hours
Location: Metro Center Station Prepared for W. gton M # Safety C g on January 23, 2024
Time and How received by SAFE: 07:08 hours — Mission Assurance Coordinator -
(MAC)
WMSC Notification Time: 07:08 hours Safety event summary:
Responding Safety Officers: WMATA: OEP
WMSC: None On May 21, 2023, an out of service Silver Line train (no riders on board and not servicing stations as the system was
Othpr.Nono preparing 1o open) struck a person who had fallen onto the roadway at Metro Center Station. Closed-circuit television
Rail Vehicle: Tralnl06136077.607 1 - d for this o n the p had d Metro Center Station through a locked entrance gate at
Injuries: Customer suffered lacerations to their torso. 600 am.,, whan the was closed. Tha gete includas nerow varical apanings in s sy on that the p
.Mﬂ.: DMTWC&OMO was able 10 maneuver their body through. The person then walked through parts of the station, appearing to be
Emergency Responders: Metro Transit Police Department (MTPD), District of unsteady on their feet, before later falling onto the roadway.

Al 6:59 a.m., the Train Operator of Train 613 reported an emergency at Metro Center Station, reporting that their train
had struck a person who had been lying on the dway. The C instructed the Train Operator to perform a
ground walkaround. The Train Operator stated that they could not. Ground walk arounds are required to check on the
condition and location of an injured or p ibly injured p d the condition of the train and other systems,
check for damage, and 10 otherwise i P X These are required throughout the system. At 7:03
a.m., the Metro Center Station Manager contacted the Rail Operations Control Center (ROCC) using the Emergency
Trip Station (ETS) box to report that their radio wasn't working and that they could see the person on the roadway
between the train and the wall.

A Radl Controlier dispatched an Office of Rail Transportation Supervisor. The Mission Assurance Coordinator notified
the Metro Transit Police Depanment (MTPD) of the event, and the ROCC A Op 1S M o q d an
emergency response from the District of Columbia Fire and Emergency Medical Services (DCFEMS).

d the

Al 7:07 a.m., an MTPD Officer and Station M.

who had been struck back to the platform. At




Program Standard Section 9

WMSC-23-C0241

On October 18, 2023, the Washington Metrorail Safety Commission (WMSC) issued a Triennial Safety Audit report
of the Roadway Maintenance Machines Program, which resulted in 5 findings and 6 recommendations in compliance
with 49 CFR § 674.31.

This Corrective Action Plan (CAP) was approved by WMSC on January 29, 2024, to address the associated finding
and corrective action for WMSC-23-C0241.

[=]
=
3
5}
e
g
g
-]

Office of Chief Mechanical Officer
EE WMSC-23-C0241 Vehicle Program Services
Department of Safety
o~
E Metrorail is not effectively tracking and mitigating hazards related to RMM maintenance and operations in
2  accordance with its PTASP.
=

Metrorail must train personnel to implement safety management systems principles such as hazard identification,
tracking mitigation and monitoring, and must develop, implement, and monitor procedures to ensure that hazards
are properly identified and assessed as specified in Metrorail requirements such as the WMATA Transit Agency Safety
Plan.

CORRECTIVE ACTION


https://metrorailsafety.sharepoint.com/:b:/s/WMATA/EfbxjY-cWitKikYYYPLT6aoB6aHtjzUPlP9Pj27RnWpdLg?e=EO4OZ9

Corrective Action Plans

WMSC CORRECTIVE ACTION PLAN (CAP) ' ' WMSC-20-C0056

On Septernber B, 2020, the Washington Metrorail Safety Commissian (WMSC) issued a safety audit report on the
Rail Operations Control Center (ROCC) requiring 21 corrective actions based on extensive interviews with ROCC
employees, discussions with Metrorail management, reviews of documents, and other audit work. The audit facused
on all ROCC operations, rules, procedures and training, and related sections of the Metrorail Safety Rules and
Proceduras Handbaak (MSRPH). These are integral to WMATA'S Systemn Safety Program Plan (55FP) in effect during
this audit (adagted in 2008), which details steps Metrorail takes 1o ensure the safety of riders, employees, contractors
and first responders.

» Corrective Action Plans (CAPs) are developed
based on the findings (or recommendations)
listed in an audit report or another authority
such as an order.

PURPOSE AMD SCOPE

This Corrective Action Plan (CAPF) is developed to address assocated finding and corrective action for
WMSC-20-CO056.

WMSC-20-00056 Rail Operations Control Center (ROCE)  Wndesiable = Management L3C) a0
Pecision

CAP
1o

Matrorail's ROCC recrutment and retention approach is failing, Some controller trainees have left the ROCC
immediately after or shortly after the training course, which is scheduled to last nine months,

FINDING

» From the date of final report issuance,
Metrorail has 30 days to provide CAPs for
WMSC review.

Matrorail must provide complete transparency during recruitment on the taxing requirements of the job of a
controller, use those requirements to target recruitment efforts, and use a team evaluation approach for each
candidate with standardized rating mefrics during the application and interview process to assure an accepted
applicant will likely be a good fit for the controller environment (stress, shifts, etc). Metrorail must provide upfront
transparency about required time commitments, required bonus agreements and any other conditions of
employment Accepted applicants must also be allowed to experience the ROCC enwironment directly beginning
early in the training process in order to have a complete understanding of the job they are expected to do.

CTIVE

w
[
=
=]
v

Business Impact — Budget/Cost Estimate: Operating

Process Improvemant — A current process/procedure neads ta be optimized to address the H.ﬂquired Actionis).
This type of initiative does not need additional resources because current manpower will be used to improve the
[Process,

BUSIMESS IMPACT

CXAITIple UAF |
Operations Co



https://metrorailsafety.sharepoint.com/:b:/s/WMATA/EWl8qbnO_d9LpVhC5STUqSYBlA1WFtcBNhK6vXcby-qf_w?e=3r7kUK

CAP Lifecycle

WMSC Issues Finding CAP Development
(WMSC + WMATA) WMSC Approves CAP

e WMATA
Follow-Up submits

\
(WMSC + WMATA) WMSC Closes CAP WMSC Verifies s o 1o e
Implementatlon// per
/

\ Deadlines

\
N

constant + frequent communication on issues



Program Standard Section 10

Concurred and Now in Operati

 Silver Line Phase Il

» Potomac Yard Station

« Automatic Door Operation

* Maximum Authorized Speed/R
Speed

« Automatic Train Operation on the Re

tur

Pending Projects
» Automatic Train Operation on other ling
« Automated Wayside Inspection Syste n
» 8000-Series railcars ('



Safety Certification

» Underlying philosophy of the safety certification program at Metror
comprehensively identify hazards and evaluate the probability and s
each hazard

» Mitigate those hazards based on Metrorail’s safety risk assessment me

» Performed during the design, construction, testing and commissioning
project to prevent hazards from resulting in safety events

» Performing this safety certification work is Metrorail’s responsibility

» The WMSC concurs that Metrorail has appropriately completed it safety
certification process

» Ifthe WMSC has selected a project for in-depth safety certificatio
cannot be placed in revenue service until the WMSC issues its con




ANNUAL REPORTS

» Annual Report on the
Safety of the WMATA Rail
System

» Annual Report of the
WMSC Operations

» Yearly Independent
Financial Audit Report of
the WMSC
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Duty of Care & Assaults

What is our duty of care to keep passengers safe from other passengers?

What are reasonable steps for screening railroad passengers?

What conduct is foreseeable?

What legislation might would help protect passengers and employees?

Sample Passenger Case

Breonna Aaron v. NRPC et al (Western Dist. Missouri 22 CV-00189)
Jury trial



Amtrak Passenger Screening

« 430 Amtrak Police Department (APD)- sworn railroad police
officers who cover over 500 stations

« APD Canine explosive and narcotics detection program
« Date of Birth requirement during reservation process
« TSA, DEA, and local LEA cooperative agreements

« Passenger barring process
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Federal Employee Liability Act (FELA)
Title 45 U.S.C Sec. 51

Railroad duty to provide a reasonably safe workplace
* Non-delegable duty of care

 Reasonably safe depends on dangers associated with type of work
* Are the dangers foreseeable?

* Plaintiff can file in state court

« Contributory negligence/comparative fault (jury can assign a percentage to
the parties)



Federal Employee Liability Act (FELA)
Sample case

Carmen Jones/Tiffany Wright v. NRPC (Pima Co. Superior Ct. Case
C202223790)

e 10/04/2021 DEA/Tucson Police HDTA Task Force officer involved shooting
in Tucson during a drug interdiction of the Sunset Limited. DEA SA Mike
Garbo is killed and two other officers seriously injured

e Subject wanted out of California commits suicide. FBI investigates the
case. Co-defendant prosecuted and pleads to a 10-year sentence.

e Plaintiffs in FELA case were on-board service employees and claims injuries
from the incident.



Challenges and possible solutions to mitigating risks associated
with crime on board Amtrak trains.

* MOUs and Indemnification with other law enforcement agencies. We
can address operating procedures and protocols.

 What about the Anti-Deficiency Act ?

* Training local law enforcement and first responders.

 DHS Rail Safe Grant program



115% Congress (2018) S 2861
Passenger Rail Crew Protection Act

Would have made it a federal crime to assault a passenger train crew
member (conductor, engineer, on board service member)

Would have amended Title 49 so that passenger rail crews have the
same federal protection as commercial airline staff

What about special jurisdiction ?

Objections from interested groups



Human Trafficking

Trafficking Victims Protection Act of 2022
Title 22 U.S.C. Sec. 7105

Passenger Railroads and Bus Carriers must place visible Hotline Contact
information in:

* Train and Bus Stations and commercial airports
 On board Restrooms on buses and passenger trains



Are YOU being...
ABUSED?

TRICKED?
COERCED?
FORCED?

Abused? Tricked? Coerced? Forced?
Scan This!
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If you or someone you know needs help, call the
National Human Trafficking Hotline at 1-888-373-7888
If you are in immediate danger or believe you have
witnessed human trafficking, contact the Amtrak
Police Department by approaching a uniformed
officer, calling 1-800-331-0008, texting
to APD11 (27311) or call 911.

Y& AMTRAK®

ID#-106-00528-1-NS 300045 50000XXXXX
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APD Human Trafficking Working Group (HTWG)

Department of Transportation (DOT)
Department of Homeland Security (DHS)
Federal Bureau of Investigation (FBI)
Homeland Security Investigations (HSI)
Federal Railroad Administration (FRA)
Truckers Against Trafficking

A21

TwentyFour-Seven, Inc.

United Against Slavery

National Child Protection Task Force
The h3 Project

National Center for Missing and Exploited Children



Amtrak Training

APD HTWG and A21 partnered to to create the Counter-Trafficking
Toolkit for APD Officers.

Starting in 2023, APD HTWG, DOT and DHS partnered to deliver in-person
training to frontline Amtrak employees.

Starting in 2025. APD HTWG developed a new human trafficking
awareness training program in partnership with Amtrak Human
Resources that was rolled out as mandatory training for all Amtrak
employees.



KAPLAN KIRSCH

PASSENGER RAIL LAW WORKSHOP
November 13, 2025

Laura Kilgarriff, Associate, Kaplan Kirsch, LLP



Rail Security Overview

= Authority — Transportation Security Administration (TSA) has authority to protect all modes of
transportation, including rail pursuant to the Aviation and Transportation Security Act (2001)

= Homeland Security Act of 2002 transferred TSA from Department of Transportation (DOT) to
Department of Homeland Security (DHS)

= Owner/Operator Responsibility — Responsibility for carrying out safety and security measures for
passenger rail falls primarily on owners /operators

= TSA Responsibility — (1) Conducts assessments to address security vulnerabilities and (2) shares
best practices and intelligence information

= VIPR Support — TSA has authority to develop Visible Intermodal Prevention and Response (VIPR)
teams to augment the security in any mode of transportation; not funded FY25



Standards, Best Practices, and Assessments

= BASE Assessment — Voluntary, comprehensive review of security programs to enhance threat
prevention and protection and increase response preparedness

= TSA conducts assessment and provides report and recommendations considering: (1) Security
Plan or Emergency Response Plan; (2) employee knowledge and preparedness; and (3)
background investigations on employees/contractors

= Amtrak Threat Assessment — Beginning 2021, TSA assessed historical passenger data to
determine extent to which known or suspected terrorists may have traveled on Amtrak trains
pursuant to assessment authority (49 U.S.C. § § 114(f)(2) and (15))

= Resources — TSA provides training courses and materials on its website; other materials
available following inquiry


https://www.dhs.gov/sites/default/files/2025-09/23_0411_priv_dhs-pia-tsa-050a-amtrak-rail-passenger-threat-assessment-update.pdf
https://www.tsa.gov/for-industry/resources

Information and Funding

Information Sharing -

TSA distributes « Shares information through field intelligence officers and the
intelligence reports to
passenger rall
owners/operators

Homeland Security Information Network (HSIN)

* October 2022, established Surface Information Sharing Cell to
share threat information with key surface stakeholders

Gradntg E fun((jjmg « Transit Security Grant Program. Passenger rail funding (DHS
awaraed based on a Appropriations Act of 2005; Implementing the
multi-agency Recommendations of the 9/11 Commission Act of 2007)

recommendation, * Intercity Passenger Rail Security Grant Program. Amtrak

- - funding to support operational activities, site hardening, training
mClutglrE)gH-gSéA\ei?gtanMA, and other activities that secure Amtrak’s system (9/11 Act)




Security Requirements

= Surface Transportation Security
Training Rule (March 2020)

= Requires owner/operators of higher-risk
freight railroad carriers, public
transportation agencies (including rail
mass transit), and passenger railroad
carriers to provide TSA-approved
security training to employees who
perform security-sensitive functions

= Implementing Recommendations of the
9/11 Commission Act of 2007




Security Requirements (cont’d)

= Cybersecurity Security Directives

= Following the 2021 Colonial Pipeline ransomware incident, TSA issued a series of Security

Directives requiring railroad and other infrastructure entities to implement cybersecurity
measures

= Trunk Corp. v. Transp. Sec. Admin. (Aug. 21, 2025) — 7t Circuit held that ongoing cybersecurity
threats from foreign adversaries constitute an "emergency" within the meaning of 49 U.S.C. §
114(1)(2), justifying bypassing of notice-and-comment rulemaking

= Cybersecurity Rulemaking

= Nov. 7, 2024, TSA issued Notice of Proposed Rulemaking which would codify and expand the
previous security directives



Human Trafficking — Federal Support

= DHS Center for Countering Human
Trafficking — Led by Immigration and
Customs Enforcement (ICE) Homeland
Security Investigations (HSI)

= Support includes intelligence, subject P“TT“E
matter expertise, and human 'BRAKES O

trafficking investigations worldwide

= DOT — Provides rail industry resources TRAFFICKING

to counter human trafficking in English
and Spanish, including key indicators,
graphics, posters, and infographics


https://www.transportation.gov/stop-human-trafficking/rail

Questions?

N4k
KAPLAN KIRSCH



Thank You!
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